
 

EXPLORE Quality Coworking 2017 
A high energy two-day workshop, June 22–23 

Designed by – and for – Leaders of Quality Coworking Spaces 

https://www.coworkingaccelerator.network/2017-explore-event 

AGENDA OUTLINE 

Day One 

THURSDAY 

9:30am MORNING SESSION 

 Welcome & Introductions. 
Overview of the Coworking Canvas, methodology and use cases. 
CO-LOCATION: Mapping and analysis of key internal and external factors for 
successful quality coworking spaces. 
CORE VALUES and components of quality coworking. 
Developing your pitch, core vision and key drivers. 

LUNCH 

 UK LAUNCH & NETWORKING with NATIONAL AND INTERNATIONAL SPEAKERS 

 

The international rise of the coworking industry 
– from grass roots to corporate. 

What has influenced the growth of the coworking 
industry and where is it heading? 

Opportunities, threats, and the need for "quality 
coworking" 

Jean-Yves Huwart, founder of 
Coworking Europe, Coworking 
Africa, Coworking India and the 
Social Workplace conference 
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National context for sustainable economic 
development 

Potential of coworking hubs to support inclusive 
growth, and their alignment with the Scottish 
Government's strategies 

Phil Prentice, Chief Officer of 
Scotland's Towns Partnership 

 

 

Overview of the Coworking Accelerator Network 
and revolutionising the coworking movement 

What we mean by 'quality coworking': our 
members and their shared values 

Empowering other towns and cities to create 
their own quality spaces to benefit communities 

Evolution and best practices in operating and 
managing quality coworking spaces 

Claire Carpenter, Founder of The 
Coworking Accelerator Network 
and The Melting Pot & Adrian 
Palacios, Coworking Accelerator 
Network  partner and co-founder 
of Nexudus 

3:00pm AFTERNOON SESSION 

 Developing your NETWORK, internal and external factors. Stakeholder mapping. 
Social capital and keys to creating a resilient entrepreneurial community. 
Deepening and sharpening your business vision and mission. 
PEER SUPPORT – experience, expectations and tools. Informal vs formal. 

4:30pm NETWORKING AND INFORMAL DRINKS / GROUP DINNER 

Agenda Outline: Day Two 

FRIDAY 

9:30am MORNING SESSION 

 Focus on VALUE ENABLERS. 
SPACE – key questions, 'must-have' facilities and top tips.  
Breakdowns of revenue by income stream, interrogation and analysis for your space.  
Practical facilities management issues and considerations. 

LUNCH 

1:30pm AFTERNOON SESSION 

 HOSTING – operations management skills to delight your coworking community. 
LEARNING – customer needs, expectations and real life examples. 
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Developing a realistic timeline and trigger points. 
Impact analysis: What, why, when and how? 
Review and round-up of plans developed, reflections and actionable next steps. 

5:00pm CLOSE 

Learning Outcomes 
 Avoid the many pitfalls of growing a successful coworking space, by identifying and 

minimising risks at the pre- and early-startup stages 

 Maximise revenue streams through greater clarity over your business model  

 Maximise use of your physical space to best deliver your business model 

 Discover what funding and investment is available and how to access it 

 Attract and retain members and grow your community 

 Build the most effective delivery team and systems 

 Create impactful community-building events 

 Network and share ideas with others 

 Showcase your coworking ideas and concepts to stakeholders and potential 
investors as part of the UK launch of the Coworking Accelerator Network 

Why We're Running This Event 
Setting up and growing a community-focused coworking business takes a lot of hard work.  

Since 2005, the team behind The Melting Pot has developed the understanding, tools, 
processes, methodologies and systems for delivering a vibrant Quality Coworking space, 
and we have been a pioneer in this international movement.  

Since 2013, we have helped incubate 60 new socially innovative organisations through a 
bespoke business incubation programme.  

...So we know what it takes to create lively, successful and innovative businesses and 
communities where people and new organisations grow and thrive.  

We want to utilise and share our experience, helping others to efficiently and swiftly realise 
their ambitions, minimise their risks and costs, and accelerate the growth of Quality 
Coworking everywhere. 
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Who Should Attend? 
Designed by – and for – leaders of Quality Coworking spaces, the workshop will explore 
key insights and specific strategies for running a successful coworking space. Participants 
will gain invaluable business planning and growth support from experienced facilitators 
and the Founder and team behind The Melting Pot (one of the world's first coworking 
spaces based in Edinburgh, Scotland). 

If you are (or know) someone who is running, or is about to open, a Quality 
Coworking space in your community, this event is for you (or them!) 

The Coworking Accelerator Network 
Practical resources and information for leaders of Quality Coworking spaces:  

 Operating systems, templates and tools (ACCELERATE) 

 Bespoke training, coaching and mentoring (EXPLORE) 

 Peer network, profiling and campaigning (CONNECT) 

We are the only network demonstrating, promoting and developing Quality Coworking 
worldwide. Distinguishing our members from other shared spaces being promoted as 
"coworking" (e.g. 'serviced offices' or basic 'hot-desking' facilities), Quality Coworking 
spaces are focused on building enterprising, resilient communities, and share the same 
Coworking Commitments built upon the 3 Core Values. 

Our Quality Coworking Commitments and Core Values 
1. Co-location of multiple businesses – sparking cross-pollination and new opportunities 
2. Multi-functional spaces – servicing practical, inspiring facilities enabling businesses and people to grow 
3. Personalised hosting – actively facilitating the community and creating social capital 
4. Expanded network – broadening coworkers' experiences, connections, and profile 
5. Peer support – deepening a constructive and collaborative culture 
6.  Learning experiences – building intellectual capital through professional and personal development 

 

BELONGING NURTURING PLACE-MAKING 

People unleash their potential 
and become resilient when they 

develop a true sense of 
belonging 

People and businesses grow and 
endure when talent, 

relationships and opportunities 
are nurtured 

Communities thrive when 
people, spaces and places create 

a joined-up ecosystem 

https://www.coworkingaccelerator.network/2017-explore-event 


